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Health Data Specialists, LLC

RELEVANT EXPERIENCE:

e Over 12 years experience managing, implementing and maintaining complex healthcare
systems and architecture.

e Technical Project Manager with the ability to recognize and overcome hurdles in an IT
environment to accomplish what is needed throughout all facets of operations.

e Strong Cerner experience across multiple solutions

e Successful in team building and managing multiple personality types.

e Extensive experience in building and supporting a domain strategy.

e Proficient at Service Pack installation, monitoring code movement, and testing
coordination.

e Excellent regression testing, quality assurance, flash review, and change control skills.

e Managed and supported multiple release upgrades.

e Excellent analytical skills to discuss problems, analyze solutions/options, evaluate and
enable improvement of processes.

e Strong communication skills including verbal and written

e Able to travel to multiple sites and locations

ENGAGEMENTS:

e PHNS - Maryland
e Adventist Health Systems — Maryland

EDUCATION:

e Masters in Information Systems
e B.A., Psychology and Communication
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EXPERIENCE SUMMARY:

Domain Architect

Provided oversight including development and management of an enterprise wide
domain strategy for a healthcare system in the process of a multi-phased Cerner
Millennium implementation

Manage/monitor change control process

Review, track and coordinate the installation of vendor flashes and code updates
Coordinate regression testing of system updates

Collaborate and manage relationships with vendor, solution teams and technical team
Coordinated vendor support and maintenance of primary patient care system.
Responsible of ongoing system performance and stability with help of assigned technical
team members.

Work within IT to create appropriate organizational and operational structure to
support and manage Cerner Software. This included Host Technologies, End User
Computing Technologies, High Availability, Operations, and Disaster Recovery.

Prepares and monitors technical work plan including definition of tasks, task
dependencies, estimates and resource requirements.

Works with Cerner to co-ordinate and manage all installation activates, adjust hardware
needs, capacity planning exercise, and budgeting for equipment acquisition as and when
applicable.

Technical Project Manager

Managed implementation, training and support of Cerner’s HNA Millennium
applications including RadNet®, PharmNet®, PowerChart®, Scheduling, CareMobile®,
PowerChart local Access(PCLA) and other ancillary services components for a 500+ bed
regional healthcare facility.

Coordinated all Cerner mass migrations from development through production.
Responsible for planning, installation, and testing of all cumulative production and
cumulative support packages via Environment Manager

Liaison between technical and clinical teams.

Identification of timeframe for various technical events and work with Cerner
counterpart to schedule appropriate resources.

Management of multiple RS/6000 AIX nodes.

Responsible for application and hardware maintenance, improvements, and upgrades of
applications, OS, and Oracle.
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