H Jamie, PMP

Texas

Health Data Specialists, LLC

RELEVENT EXPERIENCE:

e Over 14 years of IT and healthcare project/program management, business analysis,
consulting, support and training experience. Completed multiple projects successfully
on time and within budget.

e Established leader, experienced in managing project timelines, resource allocation and
scheduling, manage project progress and reporting, workflow processing, performing
current/future state and gap analysis and conducting formal on-line and on-site training.
Excellent analytical, organizational, communication and problem solving skills.

ENGAGEMENTS:

e Ascension Health/Seton Family of Hospitals — Austin, TX
e Loma Linda University Health Care — Loma Linda, CA

e Loma Linda Medical Center — Loma Linda, CA

e Adventist Health Care — Rockville, MD

e Medstar — Columbia, MD

EDUCATION:

e PMI - Certified Project Management Professional
e Cerner Training

e Cerner Millennium Fundamentals

e Cerner Database Design and Build

e Cerner Scheduling Fundamentals

TECHNICAL PROFICIENCIES:

e Enterprise Scheduling Management(ESM)
e FirstNet

e Core

e PowerChart Office

e PowerChart Orders

e PowerChart Enhanced View

e Security

e CCL

e Interfaces
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EMPI
EXPERIENCE SUMMARY:

Managed Cerner implementation projects; ESM, Orders, FirstNet, CORE, Radiology
History & MPI Uploads, CCL and Interfaces.

Guided key stakeholders including Physicians, Clinical Staff, Nursing management, and IS
management through the process of defining system requirements for development.
Conducted in depth analysis of current process flows and designed future state process
flows.

Acted a lesion between client and Cerner build team.

Responsible for build of Scheduling (ESM), Orders and Order sets for use on the ESM,
PowerChart, PowerChart Office and CPOE projects.

Responsible for the design and maintenance of integration project plan.

Managed resource allocation and scheduling across all of the integration project team.
Prepared and presented bi-weekly project status updates to C Level executives.
Coordinated SMEs, system analysts, coders and developers in the participation of unit
testing 121 interfaces with 25 external systems.

Performed gap analysis of current standard and custom Cerner reports and reports
requested for go live to determine scope of the custom CCL project.

Facilitated the requirement gathering, process documentation and leadership approval
for the Master Person Index and Radiology history upload projects.

Managed the CORE team efforts including security, location and codeset builds; event
set hierarchy redesign; and physician and insurance/health plan loads.

Performed gap analysis of current and future state models to ensure that
implementation of ESM and new policies and procedures adequately addressed all
requirements.

Developed test scripts for use during unit and functional testing.

Developed training documentation and user guides for training sessions for clinical staff.
Coordinated the redesign and implementation of the user security model.

Supported twelve outpatient clinics with the conversion from PowerChart Office to
PowerChart Enhanced View.

Trained and provided one on one physician tutoring covering all aspects of Enhanced
View.

Managed the design teams consisting clinicians from various disciplines.

Conducted WBS planning sessions and managed resource allocation.
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e Conducted system requirement and scope definition sessions with clinical personnel.

e Formulated service level agreement between IS and clinical staff to encompass ongoing
maintenance to the ESM system.

e Responsible for triaging and assignment of change requests to the appropriate
developer.
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